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How we got here

How things have changed in past decade

What does it mean to "lead at a distance?"

What are the benefits of virtual teams?

What are the problems/challenges of working in virtual teams?

What lessons can we glean from global organizations such as
Volvo, Shell, and the US Army?

Whereds this going?
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In the beginning:
International Communications Network, Oxford, 1968
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Incorporated 1998 to develop software,
methodology, and tools for distributed
organizations, NetAge is privately held and
generates revenue from consulting, licensing,
and royalties. Its founders and principals are
Jessica Lipnack and Jeffrey Stamps, PhD.
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A Very Brief History of Organizations

prenanseagummnn,
mg—
yo——

AWe cano6t -semtury prob2einswith 19th-cent ury or gani z a

Small Group ¥ Hierarchy + Bureaucracy + Network

O @
@) + O + @) +
e /5 @O

Complexity
Nomads Agriculture Industry Information
3 million 10,000 BCE 17t century 1945¢é¢19914
-10,000 BCE -17% century -20" century -21st century
© 2009 NetAge, Inc. Soaring with Virtual Teams - Boston KM Forum



Extremely Short History of Internet

2010s: Web 3.0

4" 2000s: Web 2.0 *
1990s: Web 1.0 You
1969 Internet 1.0 are here

1945 Dawn of digital computing

1969: 1st Internet connection: UCLA to Doug
Engel bartds SRI | ab;
figroupwareo

1974-1991: Murray Turoff and Starr Roxanne Hiltz launch EIES &
(Electronic Information Exchange System) - forerunner: online
discussions, forums, communities of practice

L
ii
1980s: Communities come online: The Source, CompuServe, AOL; Metanet, The Well,
NE Commons, PresbyNet; discussion platforms like Participate, eForum

1986: LISTSERYV, 1st email list software, sparks countless newsgroups, BBs
Late 1980s: Online team rooms in high-tech companies - DEC, HP, IBM

1991: TimBerners-Lee posts t ooeWisdéd oWe bad fiowio rnledvs gr ou p
1994: First widely-acknowledged blog

1995: Web erupts, principally as text

2005 AWeb 2.0,0 soci al medi a take root

April2008:AiWeb is still in -LeetllsBBCf ancy, 6 Sir Berners

See this excellent, comprehensive, 5-min video on history of Internet
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http://en.wikipedia.org/wiki/Justin_Hall
http://news.bbc.co.uk/2/hi/technology/7371660.stm
http://news.bbc.co.uk/2/hi/technology/7371660.stm
http://www.youtube.com/watch?v=V2QdEj8UjBc

One Womanos Technol ogy
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Good Grief! Whatos Happe

Cartoon by Gary Varvel, editorial cartoonist for The Indianapolis
Star
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